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Bourgeois Bennett
CERTIFIED PUBLIC ACCOUNTANTS | CONSULTANTS

A LIMITED LIABILITY COMPANT

INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners,
Lafourche Parish Communications District,
Raceland, Louisiana.

We have audited the accompanying financial statements of the business-type activities of
the Lafourche Parish Communications District (the District), State of Louisiana, a component unit
of the Lafourche Parish Council, as of and for the years ended December 31, 2011 and 2010, which
collectively comprise the District's basic financial statements as listed in the table of contents,
These financial statements are the responsibility of the District's management. Our responsibility is
to an express opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements arc free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as e¢valuating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Lafourche Parish Communications District, as of December
31,2011 and 2010, and the changes in financial position and its cash flows for the years then ended
in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
March 16, 2012 on our consideration of the Lafourche Parish Communications District's internal
control over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting
or on compliance. That report is. an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.
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Accounting principles generally accepted in the United States of America require
management’s discussion and analysis on pages 3 through 7 be presented to supplement the basic
financial statements. Such information, although not part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational,
‘economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance,

Certified Public Accountants.

Thibodaux, Louisiana,
March 16, 2012.



MANAGEMENT’S DISCUSSION AND ANALYSIS
Lafourche Parish Communications District

- The Management’s Discussion and Analysis of the Lafourche Parish Communication District’s (the
District) financial performance presents a narrative overview and analysis of the District’s financial
activities for the year ended December 31, 2011. This documnent focuses on the current year’s
activities, resulting changes, and currently known facts. Please read this document in conjunction
with the financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

The District’s assets exceeded its liabilities at the close of fiscal year 2011 by $3;926,l69 (net
assets), which represents a 5.61% increase from last fiscal year.

The District’s total revenues increased $80,483 (or 7.77%) primarily due to an increase in other
charges for services for prepaid wireless revenue received in the current year.

The District’s total expenses increased $154,188 (or 20.46%) primarily due to increase in personal
services, supplies and materials, other services and charges, and depreciation.

OVERV[EW OF THE FINANCIAL STATEMENTS

This financial report consists of four parts: (1) management’s discussion and analysis, (2) financial
statements, (3) supplementary information and (4) special reports by certified public accountants
and management. The financial statements also include notes to the financial statements, which
explain some of the information in the financial statements in more detail.

REQUIRED FINANCIAL STATEMENTS

The financial statements of the District report information about the District using accounting
methods similar to those used by private sector businesses. These statements offer short- and long-
term financial information about its activities. The Statement of Net Assets includes all of the
District’s assets and liabilities and provides information about the nature and amounts of
investments in resources (assets) and the obligations to District creditors (liabilities). It also
provides the basis for computing a rate of return, evaluating the capital structure of the District and
assessing the liquidity and financial flexibility of the District. All of the year’s revenues and
expenses are accounted for in the Statement of Revenues, Expenses and Changes in Net Assets.
This statement measures the success of the District’s operations over the year and can be used to
determine whether the District has successfully recovered all its costs through its fees and other
charges, profitability and credit worthiness. The final required financial statement is the Statement
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of Cash Flows. The primary purpose of this statement is to provide information about the
District’s cash receipts and cash payments throughout the year. This statement reports cash
receipts, cash payments and net changes in cash resulting from operations, investing, and financing
activities. :

FINANCIAL ANALYSIS OF THE DISTRICT

The Statement of Net Assets and the Statement of Revenues, Expenses and Changes in Net Assets
report information in a way that the reader can determine if the District is in a better financial
position as a result of the year’s activities. These statements report the net assets of the District and
changes in them. The net assets (difference between assets and liabilities) can be used to measure
financial health or financial position. QOver time, increases and decreases in the District’s net assets
are one indicator as to whether its financial health is improving or deteriorating. There are other

- . non-financial factors to consider, such as changes in economic conditions, population growth, new

or changed government legislation and technology changes.

NET ASSETS

As noted earlier, net assets may serve over time as a useful indicator of the District’s financial
position. As of December 31, 2011, assets exceeded liabilities by $3,926,169. A significant
portion of the District’s net assets (61.93%) reflects its investment in capital assets (e.g., bulding
and improvements; office furniture, fixtures and equipment; machinery and equipment; vehicle) net
of rclated debt and unspent proceeds. Consequently, these assets are not available for future
spending. At December 31, 2011, a majority of the total assets are in capital assets (68.91%).

Condensed Statements of Net Assets '

December 31,
2011 2010 Dollar Change
Current and other assets $ 1,724496 3 4016359 § (2,291,863)
Capital assets 3,821,600 1256618 2,564,982
Total assets T8, 546,006 272, 273,119
Long-term liabilities outstanding 1,390,000 1,500,000 (110,000)
Other liabilities % 229,927 55,207 174,720
Total liabilities . 1,619,927 1,555,207 64,720
Net Assets:
Invested in capital assets, net of related debt 2,431,600 270,384 2,161,216
Unrestricted 1,494,569 3,447,386 (1,952,817)
Total net assets $ 3!9265 169 § 37 17710 § 208!399



Condensed Statements of Changes in Net Assets

For the years ended December 31, Dollar Percent

' . 2011 2010 Change Change
Operating revenues $ 1,112,228 1,027,012  § 85,216 8.30%
Non-operating revenues 3,798 8,531 (4,733) -55.48%
Total revenues : 1,116,026 1,035,543 80,483 7.77%
Depreciation expense 75,409 20,884 .54,525 261.09%
Other operating expense 766,053 677,475 88578 = 13.07%
Non-operating expense 66,165 55,080 11,085 20.13%
Total expenses 907,627 . 753,439, 154,188 20.46% _
Increase in net assets 208,399 282,104 (73,705) -26.13%
Net assets beginning of year 3,717,770 3,435,666 282,104 8.21%
Netassetsendof year - § 3,926,169 $ 3,717,770 ' § 208,399 5.61%

The Statement of Revenues, Expenses, and Change in Net Assets provide answers as to the nature
and source of changes in net assets. Operating revenues increased due to a slight increase in
setvices. Other operating expenses increased primarily because of increases in other services and
charges and depreciation. Non-operating expenses increased due an increase in interest expense.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The District’s investment in capital assets as of December 31, 2011, amounts to $3,821,600 (net of
accumulated depreciation). This investment in capital assets includes building and improvements,
office furniture, equipment and fixtures; machinery and equipment, a vehicle and other capital
assets (see table below). .



2011 2010

Construction in progress $ - § 1,193,938
Building 3,310,115 -
- Office furniture, equipment

and fixtures : 94,783 5,377
Machinery and equipment 881,853 447,045
Vehicle 18,875 18,875
Other 64,750 64,750
4,370,376 1,729,985

Less: accumulated depreciation (548,776} (473,367)
Totals $ 3821600 S 1,256,618

Major capital asset event during the current fiscal year included the following:

e The District completed construction of the new facility in the amount of
$3,310,115. |

Additional information on the District’s capital assets can be found in the Note 3, Exhibit D of this
report,

Long-term Debt

At December 31, 2011, the District had $1,390,000 in long-term debt outstanding as compared to
$1,500,000 in the prior year which is a decrease of $110,000, the amount of 2011 principal .
payments on outstanding debt. More detailed information about the District’s long-term debt is
presented in Note 5, Exhibit D of this report.

ECONOMICFACTORS AFFECTING NEXT YEAR'’S BUDGET

The District is not required by state law to prepare a budget, however a budget is completed for
bond indenture purposes. When seiting the 2012 budget the District’s Board of Directors and
management considered many factors.:

Operating revenues available for recovering operating expenses are projected to be slightly lower
than 2011 revenues, mainly due to new technology available to consumers. New technology has
caused the number of landline phones to decrease due to developing improvements in wireless
capabilitics. Non-operating revenues, primarily interest income, are projected to decrease due to
reduced interest rates. Budgeted expenses are expected to be approximately 9.57% less than 2011
expenses. The decrease is due to fewer supplies and material and other services and charges.
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REQUESTS FOR INFORMATION

- This financial report is designed to provide a general overview of the District’s finances for all
those with an interest in the District’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to
Board of Directors of the Lafourche Parish Communications District, P.O, Box 1157, Raceland,
LA 70394, ‘



ExhibitA

STATEMENTS OF NET ASSETS
Lafourche Parish Communications District

December 31, 2011 and 2010

ASSET 2011 2010
Current ‘
Cash and cash equivalents $ 1,211,334 § 3,844,075
Receivables 160,896 146,192
Deferred bond issuance costs _ 3,005 3,242
Prepaid maintenance ' 68,437 5,320
- Total current assets ' 1,443,672 ___ 3,998,829
Capital Assets
Nondepreciable : - 1,193,938
Depreciable, net ‘ . ....3,821,600 _ 62,680
Net capital assets . 3,821,600 _ ,'1’256’6,18
Other ; ‘
Prepaid maintenance 266,299 -
Deferred bond issuance costs 14,525 17,530
Total assets ‘ 5,546,096 5,272,977
LIABILITIES
Current
Accounts payable and accrued expenses 229,927 55,207
Bond payable within one year ' ‘ 115,000 110,000.
Total current liabilities ’ ' 344,927 165,207
Long-term |
Bond payable after one year : ' 1,275,000 1,390,000
Total liabilities ‘ 1,619,927 1,555,207
NET ASSETS
Net Assets
Invested in capital assets, net of related debt 2,431,600 270,384
Unrestricted 1,494,569 3,447,386
Total net assets § 3926160 $ 3,717,770

See notes to financial statements.



' Exhibit B

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN
- NET ASSETS ' ‘

Lafourche Parish Communications District

For the years ended December 31, 2011 and 2010

‘ 201t 2010

OPERATING REVENUES _ R
Charges for services $ 1,109,717 § 1,015,516
Other operating revenues 2,511 11,496

Total operating revenues ‘ 1,112,228 1,027,012
'OPERATING EXPENSES | .

_ Personal services 423,028 397,186
Supplies and materials 28,396 5,796
Other services and charges 308,132 253,766
Repairs and maintenance 6,497 20,727
Depreciation : .. 15409 20,884

Total operating expenses . : . 841462 698,359
Operating income 270,766 328,653
NON-OPERATING REVENUES (EXPENSES)
Interest income ‘ 3,798 8,531
Interest expense | (62,923) (48,383)
Amortization of issuance costs (3,242) (6,697)
Total non-operating expenses (62,367) (46,549)
Change in net assets , 208,399 282,104
NET ASSETS
Beginning of year , 3,717,770 3,435,666
$ 3.717,770

End of year B $ 3,926,169 J17,

See notes to financial statements.



STATEMENTS OF C 0
Lafourche Parish Communications District
For the years ended December 31, 2011 and 2010

Exhibit C
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2011 2010
CASH FLOWS FROM OPERATING ACTIVITIES . S
Cash received from customers : $ 1,097524 § 1,010,376
Cash payments to suppliers for goods and services (161,408) {276,952)
Cash payments to employees for services and benefits (423,028) {397,186)
Net cash provided by operating activities 513,088 336,238
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES : ' '
Acquisition and construction of capital assets . (2,975,127) (794,542)
Proceeds from capital debt » 1,500,000
Bond issuance cost paid ‘ - (21,329)
Principal paid on outstanding debt (110,000) (850,000)
Interest paid on outstandmg debt ' ' ‘ (64,500)‘ . (41,_333}
Net cash vsed for capital and related financing activities : (3,149,627) _(207,204)
' CASH FLOWS FROM INVESTING ACTIVITIES -
Interest received _ 3,798 8,531
Net increase (decreasce) in cash and cash equivalents (2,632,741} 137,565
CASH AND CASH EQUIVALENTS
Beginning of year , : 3,844,075 3,706,510
End of year $ 1211334 $ 3844075
RECONCILIATION OF OPERATING INCOME TO NET CASH '
PROVIDED BY OPERAT[NG ACTIVITIES
Operating income . , $ 270,766 % 328,653
Adjustments to reconcile operating income to net cash T o
provided by operating activities:
Depreciation 75,409 20,884
Amortization of prepaid maintenance 5,320 46,329
(Increase) decrease in assets: ‘
Accounts receivable (14,704) (16,636)
{Decrease) increase in Habilities: .
Accounts payable and acerued expenses _— 176,297 (42,992)
Total adjustments 242,322 7,585
Net cash provided by operating activities 3 313088 § 336,238
NON CASH OPERATING, CAPITAL AND RELATED FINANCING
AND INVESTING ACTIVITIES:
Amortization of bond issuance costs _ . $ 3242 § 6,697
See notes to financial statements,




Exhibit D

NOTES TO FINANCIAL STATEMENTS

Lafourche Parish Communications District

 Decenber 31, 2011 and 2010

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Lafourche Parish Communications District (the District)
conform to accounting principles generally accepted in the United States of America as
applied to governmental units. The Governmental Accounting Standards Board (GASB)
is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The following is a summary of significant accounting
policies:

a) Nature of Activities

The District assesses a fixed monthly service charge to customers of local telephone
and wireless communication companies providing service in Lafourche Parish. The
companies c¢ollect the charge then remit those collections to the District. The District
uses this service charge to run an emergency 911 system.

b) Reporting Entity

)

The District was formed by an Act of the State Legislature on July 14, 1983, A board

-was approved and became effective on October 5, 1989,

The District is 2 component unit of the Lafourche Parish Council. The District has
reviewed all of its activities and, based on established criteria, determined that there
are no potential component units which should be included in the financial statements.

Method of Accounting

On January 1, 2003, the District adopted the provisions of Statement No. 34 which
established standards for external financial reporting for all state and local
governmental entities which includes a statement of net assets, a statement of
revenues, expenses and changes in net assets and a statement of cash flows. It
requires the classification of net assets into three components - invested in capital
assets, net of related debt; restricted; and unrestricted. These classifications are
defined as follows:

11




Exhibit D
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

¢)

d)

Method of Accounting (continued)

» Invested in capital assets, net of related debt - This component of net assets
consists of capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes, or other borrowings that
are attributable to the acquisition, construction, or improvement of those assets.
If there are significant unspent related debt proceeds at year-end, the portion of
the debt attributable to the unspent proceeds are not included in the calculation
of invested in capital assets, net of related debt. Rather, that portion of the debt
is included in the same net assets component as the unspent proceeds.

o Restricted - This component of net assets consists of constraints placed on net
asset use though external constraints imposed by creditors (such as through debt
covenants), grantors, coniributors, or laws or regulations of other governments
or constraints imposed by law through constitutional provisions or enabling
legislation.

» Unrestricted net assets - This component of net assets consists of net assets that
do not meet the definition of “restricted” or “invested in capital assets, net of
related debt”.

The financial statements of the District are prepared on the accrual basis of
accounting, whereby revenues are recognized when earned and expenses are
recognized whén incurred.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates,

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the District considers cash and cash
equivalents to include amounts in checking accounts, investments with maturities of
three months or less at purchase. A certificate of deposit owned by the District has a
90 day maturity and is renewed automatically upon maturity.

12




" Exhibit D
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

f) Accounts Receivable

The financial | statements of the District contain no allowance for uncollectible
accounts receivable. It is the opinion of management that receivables at December 31,
2011 and 2010 are collectible and possible bad debt losses are immaterial.

g) Prepaid Maintenance

Prepaid maintenance consists of the cost of maintaining hardware and software of the
911 communication system. The contracts are for 5 year terms with payments made in
advance and amortized ratably over the term of the contract.

h) Deferred Bond Issuance Costs

The District has recorded deferred bond issuance costs which are amortized by the
interest method over the term of the related debt.

Capital Assets

Capital assets are valued at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are valued at their estimated fair value on the date
of donation. The costs of normal maintenance and repairs that do not add value to the
asset or materially extend its useful life are not capitalized. Major outlays for capital
assets and improvements are capitalized at completion of construction projects,

Depreciation of all capital assets, excluding land, is calculated over the estimated
useful lives using the straight-line method as follows:

Building and improvements 10 - 40 years
Office furniture, equipment and fixtures 5 years
Machinery and equipment 5-10years
Vehicle 5 years
Other | ' 5 years

13




Exhibit D
(Continned)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

)

Vacation and Sick Leave

Vacation and sick leave are determined by length of service for full-time employees as
follows:

2 -3 years 1 week vacation and 1 week sick leave
3 -9 years 2 weeks vacation and 2 weeks sick leave
10 years or more 3 wecks vacation and 3 weeks sick leave

Vacation must be used by the end of the year., Vacation is paid to employees upon

* termination of employment; sick leave is not paid. Sick leave does accumulate

however; unused sick leave cannot exceed 240 hours. There is no material
accumulated balance of unpaid leave as of December 31, 2011 or 2010.

k) Revenues and Expenses

D)

Operating revenue and expenses consists of those revenues and expenses that result
from the ongoing operations of the District. Operating revenues consist primarily of
charges for services. Non-operating revenues and expenses consist of those revenues
and expenses that are related to financing and investing types of activities and result
from non-exchange transactions or ancillary activities. '

When an expense is incurred for purposes for which there are both restricted and
unrestricted net asscts available, it is the District’s policy to apply those expenses to
restricted assets to the extent such are available and then to unrestricted net assets. At
December 31, 2011 and 2010 the District had no restricted net assets.

New Pronouncements

In 2011, the District implemented GASB Statement No. 62-Codification aof
Accounting and Financial Reporting Guidance Contained in Pre-November 1989 -
FASB and AICPA Pronouncements. Statement No. 34, Basic Financial Statements —
and Management’s Discussion and Analysis-for State and Local Governments,
paragraph 17, provides that reporting for governmental and business-type activitics
should be based on all applicable GASB pronouncements as well as the Financial
Accounting Standards Board (FASB) Statements and Interpretation, Accounting
Principles Board (APB) Opinions, and Accounting Research Bulletins of the
American Institte of Certified Public Accountants’ (AICPA) Committee on

“Accounting Procedure, issued on or before November 30, 1989 (collectively, the

“FASB and AICPA pronouncements™), unless those pronouncements conflict with or
contradict GASB pronouncements. The primary objective of Statement No. 62 is to
directly incorporate the applicable guidance from those FASB and AICPA"
pronouncements into the state and local government accounting and financial
reporting standards, with the provisions modified, as appropriate, to recognize the
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Exhibit D
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
) New Pronouncements (continued)

effects of the governmental environment and the needs of governmental financial
statement users without affecting the substance of the applicable guidance.
Implementation of Statement No. 62 did not affect the District’s change in net assets
for the year ended December 31, 2011.

Note2 - DEPOSITS

Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States or any other federally insured investments, certificates of deposit of
any bank domiciled or having a branch office in the State of Louisiana, guaranteed
investment contracts and investment grade (A-1/P-1) commercial paper of domestic
corporations.

Bank Deposits:

State law requires deposits (cash and certificates of deposits) of all political subdivisions
be fully collateralized at all times. Acceptable collateralization includes the FDIC
insurance and the market value of securities purchased and pledged to the political
subdivision. Obligations of the United States, the State of Louisiana and certain political
subdivisions are allowed as security for deposits. Obligations furnished as security must
be held by the political subdivision or with an unaffiliated bank or trust company for thc
account of the political subdivision.

The year-end balances of deposits for bank balances and reported amounts are as follows:

2011 ' 2010
Bank Report Bank Report
Balances . Amount - Balances Amount
Cash $ 1,163,848 $ 1,126072 § 3,776,073 $ 3,758,897
Investments -
certificates of deposit 85262 85,262 85,178 85,178
Totals $ 1249,110 $ 1211334 § 3,861,251 § 3,844,075

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits
may not be returned to it. The District has a written policy for custodial credit risk, which
complies with state law, As of December 31, 2011, $843,446 of the District’s bank
balance of $1,249,110 was exposed to custodial credit risk. These deposits were
uninsured and collateralized with securities held by the pledging financial institution’s
trust department or agent, but not in the District’s name.
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Exhibit D
(Continued)

Note 2 - DEPOSITS (Continued)

Note 3

At December 31, 2011 and 2010, cash and certificates of deposits in excess of the FDIC
insurance were adequately collateralized in accordance with state law by securities held

‘by unaffiliated banks for the account of the District. The Governmental Accounting

Standards Board (GASB), which promulgates the standards for accounting and financial
reporting for state and local governments, considers these securities subject to custodial
credit risk. Even though the deposits are considered subject to custodial credit risk under
the provisions of GASB Statement No. 40, Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities
within 10 days of being notified by the depositor that the fiscal agent has failed to pay
deposited funds upon demand.

- CHANGES IN CAPITAL ASSETS
Capital asset activity for the year ended December 31, 2011 was as follows:
' Balance Balance
Jarnuary 1, December 31,
2011 Additions Delstions X 4 2011
Cupital assets not being depreciated: -
Construction in progress $ 193938 $ 2114575 $ (3308513 $ -
Capital assets being depreciated:
Building and improvements - 3,310,115 - 3310,115
Office furniture, equipment and fixtures 5377 89,406 . 94,783
Machinery and equipment 447,045 434,808 - 881,853
Vehicle 18875 - ) 18,875
Other 64,750 - - 64750
Total capital assets being
depreciated n 536,047 3,834,329 ) L~ 43 70,376
Less sccumulated depreciation for:
Building and improvements o - ‘ (20,718) - (20,718)
Office furniture, equipment and fixtures (5377 (6,606) . (11,983)
Machinery and equipment (423215) - (35,135) - (458350)
Vehicle (18,375) - - (18,875)
Other (25,900 (12.950) e (38,850)
Total accumulated depreciation (473,367) (75409) _ . (548,776)
Total capital assets being
depreciated, net . 62,680 3,758,920 . - . 3,821,600
Total capital sssets, net § 1256618 R $ 5873495 § (3,308;513) ~$ 33821600
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Exhibit D

(Continued)
Note 3 - CHANGES IN CAPITAL ASSETS (Continned)
Capital asset activity for the year ended December 31, 2010 was as follows:
Balance ~ Balance
January 1, December 31,
. 010 Additions | Deletions . 2010
~ Capital assets not being depreciated:
Construction in progress $ 399396 § M52 $ 2 - . 8 . 1,193,038
Capital assets being depreciated:
Office fumiture, equipment and fixtures 5,377 - - 5,377
Machinery and equipment 447,045 - - 447,045
Vehicle 18,875 . - 18,875
Other , 64,750 . - - — 64,75Q i
Total capital assets being . _
depreciated . 536047 N - ___ BeM7
Less accumulated depreciation for: :
Office fumiture, equipment and fixtures (5,377) - - (5,377
Machinery and equipment : (415,281) (7.934) - (423,215)
Vehicle (18,875) - A - (18,875)
Other (12,950) (12,950} - (25,900)
Total accumulated depreciation . (452,483) . (20,884) . .- _ (473,367
Total capital assets being
depreciated, net 83,564 (20,884) - 62,680
Total capital assets, net $ 48290 $ 773658 § - $ 1,256,618

As of December 31, 2011, the District completed and began depreciating the new
communications building,

Note4 - ACCOUNTS PAYABLE AND ACCRUED EXPENDITURES

Accounts payable and accrued expenditures at December 31, 2011 and 2010 consisted of

the following:
. 2011 2010
Vendors $ 210,004 §$ 33,707
Interest on long-term debt 19,923 .~ 21,500
Total $ 229927 § 55207
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Exhibit D
(Continued)

Note 5 - LONG-TERM DEBT

On June 29, 2010, the District issued $1,500,000 of Spécial Revenue Bonds, Series 2010,
The serial bonds carry interest rates of 4.30% and are repayable through September I,
. 2021 primarily from charges for services.

The following is a summary of the bond transactions of the District for the years ended
December 31, 2011 and 2010:

2011 - 2010

Bonds payable beginning of year $ 1,500,000  § 850,000
Bonds issucd , - 1,500,000

" Bonds retired (110,000 (850,000)
Bonds payable end of year j 1,390,000 $ 1,500,000

The annual requirements to amortize all long-term debt outstanding at December 31, 2011
are as follows: | '

Year Principal ~ _Interest . Total _
2012 115,000 59,770 174,770
2013 120,000 54,825 174,825
2014 125,000 49,665 174,665
2015 130,000 44,290 174,290
. 2016 135,000 38,700 173,700
2017-2021 _765.000 101,480 ___866.480
Totals $1,390.000 $348,730 $1,738,730

Note 6 - CENTRAL FIRE STATION LEASE

A lease with Lafourche Parish Fire Protection District No. 1, which allows the District
use of office space in the Central Fire Station, is automatically renewed indefinitely with
each party having the option to terminate at any time; accordingly the lease is accounted
as an operating lease. The lease rental expense for the years ended December 31, 2011
and 2010 was $10,800 each year. This lease was terminated in 2012 due to the District
moving to the newly constructed building.
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Exhibit D
{Continued)

Note 7 - RISK MANAGEMENT

The District is exposed to various risks of loss related to workers compensation; torts;
theft of, damage to and destruction of assets; errors and omissions; and natural disasters
for which the District carrics commercial insurance. No settlements were made during
the year that exceeded the District’s insurance coverage.

Note 8 - COMMITMENTS

The Federal Communications Commission (FCC) and the Louisiana State Legislature

have issued rulings and statutes requiring wireless tclecommunication providers fo

provide the number and location of the caller to the communications district when a caller
accesses 911. State statutes require the caller location service to be operating within one

year of collecting a consumer fee for the service.

The District implemented the rulings and has begun collecting the service charge from all
providers effective January 1, 2000. Proceeds from the consumer service charge for the
year ended December 31, 2011 and 2010 were $779,844, and $665,976, respectively.
These consumer charges shall be used for the payment of district costs associated with
system implementation. |

Note 9 - COMPENSATION OF BOARD MEMBERS

No compensation was paid to members of the Board of Commissioners for the years
ended December 31, 2011 and 2010.

Note 10 - SUBSQUENT EVENTS

Management evaluates events occurring subsequent to the date of financial statements in
determining the accounting for and disclosure of transactions and events that effect the
.financial statements. Subsequent events have been evaluated through March 16, 2012,
which is the date the financial statements were available to be issued.
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B CERTIFIED PUBLIC ACCOUNTANTS | CONSULTANTS
« A LIMITED LIABILITY COMPANT

INDEPENDENT AUDITOR’S REPORT ON ADDITIONAL INFORMATION

To the Board of Commissioners, _
Lafourche Parish Communications District,
Raceland, Louisiana.

Our report on audit of the financial statements of the Lafourche Parish Communications
District for the years ended December 31, 2011 and 2010 appears on pages 1 and 2. The audits
were conducted for the purpose of forming an opinion on the financial statements. The information
contained in Schedules 1 and 2, which is of a nonaccounting nature, is not a required part of the
financial statements, and is presented for purposes of additional analysis. Such information has not
been subjected to the auditing procedures applied in the audit of the financial statements, and,
accordingly we express no opinion on it.

Certified Public Accountants.

Thibodaux, Louisiana,
March 16, 2012.
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Schedule 1

STATUS OF IMPLEMENTATION OF
WIRELESS E911 SERVICE

Lafourche Parish Communications District
December 31, 2011 |

(Unaudited)

The Louisiana State Legislature has enacted Act 1029 (the Act), to amend and reenact
Louisiana Revised Statues 33:9101, 9102, 9103, 9105, 9106 and 9109 relative to communication
districts. The Act effective January 1, 2000 authorizes Louisiana Communication Districts to
establish, by resolution of the Board of Commissioners, the ability to collect an emergency
telephone service charge in the amount of $0.85 per wireless user per month levied on wireless
users of Commercial Mobile Radio Service (CMRS) who can access the 911 emergency telephone
number system. Phase One requires CMRS carriers to implement locational services and have the
capability to assign wireless calls usable numbers for callback and forwarding uninterrupted calls,

The purpose of the Act is to provide a funding mechanism to cover the costs of
implementing enhancements to the emergency 911 telephone system for cellular and other wireless
telephone users as provided by the Federal Communications Commission in Matter #94-102,
Enhancements will automatically provide the wireless telephone number and wircless tower
 location of the wireless caller to the district when a caller accesses the 911 system. Although these
enhancements currently exist for persons dialing from “landline telephones,” certain technological
enhancements must be made in order to provide this information from wireless devices. The
districts are required to negotiate and enter into a cooperative endeavor agreement provided for by
the Act with each CMRS carrier to ensure that the service charge is collected, remitted and the
service enhancements are implemented. For any district having a population of not less than thirty
thousand persons as of the most recent federal decennial census, the enhancements shall be
completed by the district and all of the CMRS carriers providing service within the district within
one year of the initial levy of the service charge. Proceeds received shall be used for payment of
CMRS carrier and district costs associated with the implementation of Phase One. Any funds
collected in excess of those necessary to pay costs of such enhancements may be expénded for any
lawful purpose of the district. -

The Lafourche Parish Communications District (the District) notified each CMRS carrier by
certified letter of the adoption by the Board of Commissioners of Resolution No. 99-09-01 which
levied an emergency telephone service charge of $0.85 per month per wireless CMRS connection as
of January 1, 2000. The District then sent a letter to each CMRS carrier concerning signing a
cooperative endeavor agreement. The District has completed cooperative endeavor agreements with
all CMRS carriers, '
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Schedulel
(Continued)

STATUS OF IMPLEMENTATION OF
WIRELESS E911 SERVICE
{Continued)

The CMRS carriers have been remitting the wireless E911 service charges collected from the
CMRS connections (customers) beginning January 1, 2000, accordingly the District has continued
reimbursement of implementation costs. Reimbursements for implementation cost have been

minimal since 2007.

The District is Phase One and Phase Two compliant with all CMRS carriers as of January
2007, :

| The District intends to recover the costs of additional staff hired to handle additional call
volume with the wireless revenues, as well as, recover other costs related to the new wireless
requirements. Other wireless costs include the service charge that is assessed by the CMRS
carriers based on the cost of updating their technology to implement the enhancement phase. The
schedule of wireless revenues and use of wireless revenues can be found in Schedule 2 as required
by the Act.

Phase Two requires the District and all carriers to achieve “the capability to identify the
latitude and longitude of a mobile unit making a 911 call within the radius of no more than 125
meters in 67 percent of all cases.” No cost recovery was deemed necessary for Phase Two
compliance, As of January 12, 2007, all CMRS carriers, as well as the District, were Phase Two
compliant. |
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(Unaudited)
2011 2010
Wireless _Wireless
OPERATING REVENUES '
Charges for services $ 71984 § 665976
Other operaling revenues ' 1,764 8.081
Total operating revenues ' 781608 . . 674057
OPERATING EXPENSES ‘ _
Personal services 297,135 279,182
Supplies and materials ‘ 19945 4,074
Other services and charges : . . 219399 181,623
Repairs and maintenance o - 4,563 14,569
Depreciation : 32,967 14,679
Total operating expenses ' 594008 494,127
Operating income - S 187509 § 179,930
Note: Allocation of wireless operating expenses was determined by applying the percentage of

RVICE HARGE AND THE USE OF CRE

Lafourche Parish Communications District

For the years ended December 31, 2011 and 2010

wireless calls fo total calls to the operating expenses described in the Statement of
Revenue, Expenses and Changes in Net Assets. For the years ended December 31, 2011
and 2010 other services and charges included Phase 1 implementation costs totaling
$9,969 and $10,943 respectively. The remaining costs were allocated. Revenues from
charges for services are based on actual reported revenues for wireless services. The
number of total calls and wireless calls was firmished to us by the District's management.
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BWIS Bennett
. : CEATIFIED PUBLIC ACCOUNTANTS | CONSULTANTS

A LIMITED LIARILITY COMPANY

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT

’ AUDITING STANDARDS

To the Board of Commissioners,
Lafourche Parish Communications District,
Raceland, Louisiana.

We have audited the financial statements of the governmental activities, the business-type
activities, and the general fund of the Lafourche Parish Communications District (the District),
State of Louisiana, a component unit of the Lafourche Parish Council, as of and for the year ended
December 31, 2011, which collectively comprise the District’s basic financial statements and have
issued our report thereon dated March 16, 2012. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States.

Internal Control Over Financial Reporting

Management of the District is responsible for establishing and maintaining effective
internal control over financial reporting. In planning and performing our audit, we considered the
District’s internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the District's internal control
over financial reporting. :

A deficiency in internal control exists when the design or operation of a control does not
allow management or employecs, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness is a deficiency,
or a combination of deficiencies in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.
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Qur consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over financial

reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Governmgnt Auditing
Standards,

This report is intended 'solely for the information and use of the Board of Commissioners,
management, and the Legislative Auditor for the State of Louisiana and is not intended to be and
should not be used by anyone other than these specified parties. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Certified Publlc Accountants.

Thibodaux, Louisiana,
March 16, 2012,
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"SCHEDULE OF FINDINGS AND REPONSES
Lafourche Parish Communications District

_ For the year ended December 31, 2011

Section I Summary of Anditor’s Results
&) Financial Statements
Type of auditor’s report issued: unqualified

Internal control over financial reporting:

¢ Material weakness(es) identified? yes _X no
¢ Significant deficiency (ies) identified that are not
considered to be material weaknesses? _ yes _X_ nonereported
Noncompliance material to financial statements noted? yes _X no
b) Federal Awards

Lafourche Parxsh Communications District did not expend federal awards in excess of
~$500,000 during the year ended December 31, 2011.

Section IT Financial Statement Findings
No financial statement findings were noted during the audit for the year ended

December 31, 2011.

Section III Federal Award Findings and Questioned Costs

Not applicable,
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SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES
Lafourche Parish Communications District

For the year ended December 31, 2011

Section I Internal Control and Compliance Material to the Financial Statements
Internal Control |
No material weaknesses were reported during the audit for the year ended December 31, 2010,
No significant deficiencies were reported during the audit for the year ended December 31,
2010.
Compliance
No compliance findings material to the financial statements were noted during the audit for the
year ended December 31, 2010. |
Section II Internal Control and Compliance Material to Federal Awards
Lafourche Parish Communications District did not expend federzil awards during the yecar
ended December 31, 2010.

Section I Management Letter

A management letter was not issued in connection with the audit for the year ended December
31, 2010. - '
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MANAGEMENT’S CORRECTIVE ACTION PLAN

Lafourche Parish Communications District

For the year ended December 31, 2011

Section I Internal Control 2and Compliance Material to the Financial Statements
Internal Contl:ol |
No material weaknesses were reported during the audit for the year ended December 31, 2011,
No significant deficiencies were reported during the audit for the ycar ended December 31,
" 2011. ‘
Compliance

No compliance ﬁndmgs material to the financial statements were noted during the audit for the
year ended December 31, 2011.

Section II Internal Control and Compliance Material to Federal Awards

Lafourche Parish Communications Dlstnct did not expend federal awards during the year ended
December 31, 2011.

Section IIT Management Letter

A management letter was not issued in connection with the audit for the year ended December
31,2011,
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